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Strategic Agility as an Approach to Enhancing the Performance of Public
School Principals in Riyadh City: A Proposed Framework

Dr. Sulaiman Abdulaziz Al Shathri
Department Educational Administration — Faculty Education

Imam Mohammad Ibn Saud Islamic University - Saudi Arabia

Abstract:

This research aims to analyze the dimensions of strategic agility among public
school principals in Riyadh City, determine the extent to which these dimensions
are present in the school workplace environment, identify the most significant
obstacles hindering the application of strategic agility, and propose developmental
mechanisms to enhance its practices in line with the requirements of Saudi Vision
2030. The study employed a descriptive-analytical approach and utilized a
questionnaire to collect data from a sample of 200 public school principals. The
results revealed variations in the practice of strategic agility dimensions among
principals; some showed interest in developing strategic objectives, while
weaknesses were observed in strategic sensitivity, shared responsibility, and the
activation of electronic management. The findings also indicated the presence of
planning, organizational, and administrative barriers, in addition to challenges
related to human and technological resources, all of which limit the effective
application of strategic agility. The study recommends developing planning
mechanisms, updating organizational structures, activating monitoring and
evaluation systems, and promoting a culture of empowerment and cooperation
among school members, thereby contributing to improved school performance
from a renewed strategic perspective.

key words: strategic agility, administrative performance, public schools.
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