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Digitizing Administrative Processes to Ensure the Quality of Digital
Transformation at Umm Al-Qura University: A Proposed Strategy

Dr. Manal Ahmed Abdulrahman Al-Ghamdi
Department Educational Administration and Planning — Faculty Education

Umm Al-Qura University - Saudi Arabia

Abstract:

The study aimed to develop a proposed strategy for digitizing administrative
processes to ensure the quality of digital transformation at Umm Al-Qura
University. This was achieved by identifying the degree to which the dimensions
of digitization are practiced from the perspective of university leaders and
examining whether there were statistically significant differences between the
arithmetic means of digitization practices attributable to leadership position,
college type, and leadership experience. The descriptive approach was employed.
The study population consisted of 164 academic leaders at Umm Al-Qura
University across its branches, including 27 college deans and 137 heads of
academic departments. The sample was selected using non-random purposive
(judgmental) sampling, and 122 leaders responded, representing 74.39% of the
study population. The findings revealed that the digitization of administrative
processes across all dimensions achieved a moderate level of practice. The
dimensions were ranked as follows: digital security and compliance, digital
infrastructure, digital strategy, digital culture, digital procedural design, and digital
user experience. The results also indicated statistically significant differences in
digitization practices attributable to leadership position in favor of college deans.
Furthermore, statistically significant differences were found in the dimensions of
digital strategy, digital infrastructure, and digital user experience attributable to
college type, in favor of natural sciences colleges. Significant differences were
also identified in digital procedural design, digital culture, and digital security and
compliance in favor of humanities colleges. In addition, statistically significant
differences attributable to leadership experience were found in the dimensions of
digital infrastructure and digital security and compliance, in favor of participants
with advanced leadership experience (five years or more). In light of the findings
and the proposed strategy, the study recommends establishing a specialized digital
transformation unit within the university and joining digital university networks
to exchange expertise and international best practices.

key words: Digitization; Digital Strategy; Digital Culture; Procedural Design;
Digital Security.
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