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An Organizational Framework For Institutional Governance, Risk
Management, And Compliance (Grc) In Saudi Public Universities

Dr. Basem Ibrahim Almohameed
Department Educational Administration — Faculty Education

Imam Muhammad bin Saud Islamic University - Saudi Arabia

Abstract:

This study aimed to diagnose the current status of institutional governance,
risk management, and compliance in Saudi public universities. It also sought to
identify the regulatory requirements necessary for building an effective integrated
framework, ultimately leading to the development of a proposed organizational
framework aligned with Saudi Vision 2030. The study adopted a descriptive
survey research design. The study population comprised 736 leaders, and the
instrument was administered to a stratified random sample of 252 academic and
administrative leaders across five Saudi universities: King Abdulaziz University,
King Khalid University, Princess Nourah bint Abdulrahman University,
University of Tabuk, and Imam Abdulrahman Bin Faisal University. A
questionnaire was utilized as the primary data collection tool during the academic
year 1446 AH. The findings revealed that the implementation of institutional
governance in the universities was at a moderate level, with a mean score of 3.10.
Additionally, the results indicated that the regulatory requirements for
constructing the proposed framework received a high level of agreement, with a
mean score of 4.18. The study concluded by designing a proposed organizational
framework based on legislative, technological, and human dimensions, which
adopts the RACI matrix to structurally link governance, risk, and compliance
units. The study recommended the adoption of the proposed framework, the
development of unified digital platforms for GRC management to ensure real-time
performance monitoring, and the enhancement of transparency and accountability
while fostering a culture of risk-based thinking among university leadership.

key words: organizational framework, governance, risk management,

institutional compliance.
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